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Twenty-seven years ago a small group of Vancouverites joined together 
to create a film festival where stories from lesbian and gay communities 
could be shared; and in 1989 The Vancouver Out On Screen Film Festival 
Society was born. Seven years later, the society changed its name to 
The Vancouver Out On Screen Film and Video Society and changed the 
festival’s name from the Vancouver Lesbian/Gay Film Festival to the 
Vancouver Queer Film and Video Festival. In 2006, the festival’s name 
changed to the Vancouver Queer Film Festival and has remained ever 
since.

Names change, but sharing the stories of queer communities with each 
other has remained at the heart of our work. Our founders tapped into the 
transformative power of film—the living essence that has helped foster a sense 
of affirmation, belonging, and connection with other community members and to social movements; 
and the ability to deepen students’ intersectional knowledge and promote inclusive behaviour. We 
are building a society of equitable inclusion for queer community members where gender and sexual 
diversity are embraced.

The story of Crystal Labonte, 10-year old trans* girl and roller derby player from Timmins Ontario 
and star of the documentary In the Turn, touched the world and inspired profound generosity at the 
Vancouver Queer Film Festival where it screened. A group of donors dubbed “The Road Warriors,” so 
inspired and so moved by Crystal’s story, teamed up and challenged each other to raise thousands of 
dollars to help Out in Schools reach youth like Crystal in rural communities throughout BC.

We illuminate, celebrate, and advance queer lives through film, education, and dialogue. Along 
with this new mission, we clarified our values statement—we practice fun and celebration; respect 
and equitable inclusivity; creativity and innovation; collaborative and courageous leadership; 
intersectionality, anti-oppression, and social justice; and sustainability. Shifts in our Shared Strategic 
Vision continue to build upon the transformative power of film to further our measure of equitable 
inclusion.

Drew Dennis gifted Out On Screen with an incredible 15-year legacy. The Board’s priority was to find 
a candidate who could build upon the amazing growth and development of the past 15 years as 
well as bring fresh new perspectives to invigorate our work. Through a consultative and thorough 
process, the Board appointed Stephanie Goodwin as the next visionary leader. Stephanie is a 
seasoned leader bringing more than ten years of leadership from Greenpeace, most recently as the 
B.C. Director and Senior Leadership Team member. She has lived in the Brazilian Amazon where she 
led an international team to stop deforestation and is best known as one of the architects of the Great 
Bear Rainforest Agreements, the largest rainforest protection package in North American history. In 
a very short time, Stephanie’s leadership has inspired trust and respect where we hold relationships, 
demonstrate sound organizational management, and feel excitement at what is yet to come.

Out On Screen is at the start of a new and exciting chapter in an incredible story.—Chapter 2. “And 
then…”

James Ong, Board Chair

TURNING THE PAGE, STARTING A NEW CHAPTER

Letter from James Ong, Board Chair
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SHARED STRATEGIC VISION

Illuminating, celebrating and advancing queer lives through film, education & dialogue.MISSION

VALUES 
We practice

Fun & celebration   Collaborative & courageous leadership
Creativity & innovation   Intersectionality, anti-oppression & social justice
Respect & equitable inclusivity  Sustainability

IMPACT ZONES  
Where we make an 
impact 

 Queer communities of Metro Vancouver 
 Secondary schools of BC 
 Queer film and artist communities locally and globally

ESSENTIAL 
PARTNERS

Members/Donors 
Event Venues
School Boards 

Volunteers 
Film distributors 
Educators 

Corporate Partners/Sponsors 
Other film festivals 
Parents & Families   

Foundations  
Community groups and leaders 
Gender-Sexuality Alliance Clubs

Government 
Professional associations 
Advocacy groups  

PROGRAM 
MODEL 

CURATE  We curate selections of content and people that represent the   
 cutting-edge of queer film, knowledge and practice. 

CONVENE  We create fresh and ingenious events that connect participants  
 and engage them in transformative cinematic and learning   
 experiences. 

CATALYZE  This work sparks increased participation in diverse forms of   
 cultural, political, community and social change work. 

INTENDED 
OUTPUTS, 
IMPACTS & 
RESULTS 
What we endeavor to 
achieve and carefully 
evaluate

OUTPUT + IMPACT:   A dynamic showcase of queer cinema that fosters a sense of   
 belonging, affirmation and connection with other community 
 members and to social movements. 

OUTPUT + IMPACT:   Innovative and compelling educational experiences that deepen  
 students’ intersectional knowledge and promote inclusive
 behavior. 

RESULT:   Equitable inclusion for queer community members in a society   
 where gender and sexual diversity are embraced. 

CORE 
STRATEGIES 
What we must do 
in order to achieve 
success and 
sustainability 

1. Create innovative experiences that harness the transformative power of queer film 
and storytelling.

2. Facilitate safer spaces, meaningful and generative dialogue.
3. Build capacity for change at every level of the school systems to foster equity, 

inclusivity and safety for all students.
4. Work with the highest level of integrity and consistency to inspire and activate 

youth.
5. Inspire and connect participants to opportunities to contribute to social justice and 

social change.
6. Ensure financial and human capacity.
7. Leverage our Essential Partners to deepen impact.
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I don’t want to say that the era of the coming 
out story is over, but judging by what we 
saw in 2015, it’s safe to say that audiences 
can now expect more. As the LGBT2Q+ 
community adjusts to living in the media 
spotlight we’re benefitting from a flourishing 
age in independent cinema in which stories 
begin, rather than end, at coming out. Docs 
and dramas about finding one’s own gender 
identity as trans* or non-binary are bringing 
new understanding to the genre, and are 
already breaking the form (like our rousing 
Closing Gala selection Game Face which 
chronicled the struggle for acceptance 
post Fallon Fox’s outing as transgender in 
the realm of professional sports). It is an 
exciting time. Each year, activism in the real 
world is igniting change on screen in terms 
of representation and the layered, complex 
stories being told, and by whom. Increasingly, 
in the most exceptional queer films—such 
as A Girl at My Door/Dohee-Ya (Centrepiece 
Gala selection directed by guest artist July 
Jung), Eisenstein in Guanajuato (Opening 
Gala selection by acclaimed arthouse 
director Peter Greenaway) and the soon-to-
be-remade-by-James-Franco The Cult of 
JT LeRoy, we are seeing queer and trans* 
characters who dare to exhibit extraordinarily 
messy, flawed, dramatically-exciting 
characteristics that mimic who we all are 
offscreen.   

As always, the VQFF is as much about you—
our audience, friends, communities—as it is 
about our thought-provoking selection of 
films. As we grow and secure high-profile 
films that have premiered at auspicious 
venues such as Cannes, Berlinale (where I 
had the privilege of sitting on the Teddy jury 
this year), Sundance, Tribeca and more, we 
remain, at heart, a gathering place. Our line-
ups are meet-ups where Festival volunteers 
and patrons discuss art, politics and popcorn. 
It’s the best of all worlds when we come 
together across our comfort zones to learn 
and explore. Art as catalyst: a fact we’ve 
known all along.

Here’s looking to more 
opportunities to come 
together in 2016. 
More year-round 
programming and more 
time for conversations 
that start at the VQFF 
and go…where? Where 
you take them.

Message from Artistic Director 
Shana Myara

Illuminating, celebrating and advancing queer lives through film, education & dialogue.

Fun & celebration   Collaborative & courageous leadership
Creativity & innovation   Intersectionality, anti-oppression & social justice
Respect & equitable inclusivity  Sustainability

... we remain, 
at heart, 
a gathering place.

VANCOUVER
QUEER

FILM FESTIVAL
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IMPACTS: 

Vancouver Queer 
Film Festival 

Collaboration
Propelling collaboration 

to greater depths, we 
worked with local and 

international artists 
on curatorial and 

community-building 
retrospectives and 
interactive events.

Catalyzing 
conversations
Sparking positive change in dialogue 
with local and visiting artists in rousing 
post-film Q+As, workshops and panel 
discussions.

Hope
Our youth gala brought hope 
and joy showcasing queer 
and trans* youth as agents 
of change, signalling hope 
and inspiration for queer and 
trans* futures.

Local verve
Through an inspired film 
line-up, we highlighted 
the stories, lives, and 
boldness of local artists and 
changemakers, including our 
ever-packed The Coast is 
Queer program. 

Cohesion 
Our 27th year as a community 

hub bringing communities 
together through global stories 

of diverse LGBT2Q+ lives. 
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SPOTLIGHTS: Vancouver Queer Film Festival 

Maple Smoked CinemaDIY Gender

Co-presented with SFU 
Woodward’s Cultural Programs in 
honour of their 50th anniversary, 
we continued our longstanding 
commitment to films that explore 
an expansive understanding 
of gender in our DIY Gender 
Spotlight. We hosted the world 
premiere of Bearded Ladies: 
the Photography of Rosamond 
Norbury, and a post-film Q&A 
with director Sharon McGowan 
(producer of Better than 
Chocolate) and the entire cast. 
Our closing gala Game Face 
told the stirring story of Fallon 
Fox in the fight for her dignity as 
an MMA athlete, with director 
Michiel Thomas in attendance. 
Our Queer Best Of: shorts 
program featured the Festival 
favourite Kuma Hina, about an 
inspirational decolonizing force 
and Hawaiian māhū educator. 
Genderqueer and gender non-
conforming expressions were 
highlighted in the monumental 
documentary Three to Infinity: 
Beyond Two Genders, with visiting 
director Lonny Shavelson and 
cast member Johnnie Pratt, with 
a catalyzing panel discussion led 
by moderator and Out On Screen 
Executive Director Drew Dennis.

It was quite a year for queer 
Canadian cinema which made for 
a resounding collection of home-
brewed queer films. The tailor-
made archival program Still Not 
Over It took us through 70 years 
of Canadian queer shorts. It was 
a curation collaboration between 
Artistic Director Shana Myara 
and the Queer Media Database 
Canada-Quebec, and included 
a discussion moderated by Dr. 
Thomas Waugh. Launching us 
into a maple smoked future, we 
explored gender expression from 
elementary school to the trials of 
immigration with visiting artists 
Damon D’Oliveira and Maxime 
Desmons in attendance at their 
opening screening of What We 
Have (Ce qu’on a) and who also 
hosted the master class Nailing 
the Picture: from Inspiration to 
Exhibition. Our locally-harvested 
collection of shorts in our annually 
sold out The Coast is Queer event 
offered poignant meditations on 
our histories of HIV/AIDS, two-
spirit beauty, and queers of colour. 
From gut-busting comedy to 
levelling documentary, we offered 
Queer Canadian film, in all of its 
intricacies and excellence. 

With dazzling bright lights from 
Mexico, Chile, Venezuela, and 
Brazil, we saw confirmation that 
some of the best queer cinema 
comes from Latin America. 
Amidst gorgeous contemplations 
of life and death, the prospect 
of finding chosen family, and the 
hardships of coming to terms 
with the rifts between sexuality 
and religious homesteads, 
we experienced richly familiar 
perspectives. With diverse and 
touching characters, the lives of 
four queer men at different stages 
of their lives were woven together 
in Four Moons (Cuatro Lunas). 
The Teddy Award Winner for Best 
Short Film at the 2015 Berlinale, 
San Cristobal, was met with 
resounding applause in our Queer 
Best Of: program. The Guest 
(La Visita) offered a refreshing 
portrayal of trans* identities by 
trans* actors. This selection of 
films spanning Latin American 
queerness bravely sought out the 
exhilarating and bitter truths of 
love.

Sol y Cine: Queer Film 
from Latin America
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Message from Program Coordinator 
Brandon Yan

OUT 
IN SCHOOLS

My, my, what a year! At the outset of 2015, I had the honour of succeeding Jen Sung as the 
Program Coordinator for Out in Schools. It is her leadership and the amazing support from 
this loving and devoted community that has allowed me to seamlessly transition into my 
role without missing a beat. Indeed, I have much to be thankful for and we have much to 
celebrate this year. 

We’ve been spreading the love far and wide - from Vancouver to Gold Trail to Haida Gwaii 
- and brought queer film and proud, capable queer facilitators to students across BC. 
This year, we focused on visiting rural communities and school districts we’ve never been 
to before. My most precious memories are connecting with young folks who might feel 
isolated and afraid; but after seeing us present, realize they aren't alone and that for them, 
there is a path forward to being happy, proud and free. 

After a brief hiatus in 2014, RAH! The Out in Schools Youth Short Film Contest made a 
fabulous comeback this year. The 2015 winning film came from a young trans student 
named Oliver from Powell River. Their beautiful film is remarkable in its simplicity yet 
powerful in its messaging: “I am me and that’s all that matters!” 

I have the privilege of working with an amazing team of facilitators who bring powerful 
stories like Oliver’s to young people who need to hear and see them. For us, storytelling is 
transformative. The consistent demand for our programming demonstrates that we provide 
a unique and valuable service to educators and youth across British Columbia.
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101 presentations in 
18 school districts = 
8309 students

Learning
Nearly three quarters of 
students (72%) reported 
learning something new from 
the Out in Schools presentation, 
including new terminology and 
advances in, and challenges to, 
queer rights.

IMPACTS: 

Out in Schools

Fabulous 
Facilitators
The majority of students 
provided positive comments 
about the facilitators of Out in 
Schools presentations using 
words such as “energetic,” 
“interesting,” and “outgoing.”

24 rural presentations 
= 1828 students 
(Vancouver Island, Masset, 
Skidegate, Port Clements, 
Queen Charlotte City, Prince 
Rupert, Squamish, Ashcroft, 
Lilloet, Lytton) Shifting 

Attitudes
Surveys show Out in 
Schools presentations 
had the most impact 
among students who, 
before the presentation, 
were ambivalent in their 
attitudes toward LGBT2Q+ 
people.
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RURAL TOUR: Gold Trail

Out in Schools facilitators visited the Gold Trail area, presenting to Ashcroft Secondary, Lillooet 
Secondary and Kumsheen Secondary. This trip reached an additional 375 students as well as reaching 
yet another new school district!

On March 11, a dreary, down-pouring morning, Jen and I drove out from Vancouver before 
sunrise, up the foggy sea-to-sky highway to the beautiful Gold Trail School District. This 
marks our first time ever presenting in that region.

We made our final stop at Kumsheen Secondary – a smaller school in Lytton, comprised of 
mostly Aboriginal students. For this presentation, we lovingly crammed everyone into one 
classroom for a more intimate workshop experience. It was a great way to wrap up our rural 
mini-tour in Gold Trail by generating deeper dialogues about gender and sexual diversity.

Since then I’ve reflected more on my experience and what makes our work even more vital 
in smaller communities. Resources for queer youth are limited or non-existent in rural BC, 
and since many LGBT2Q+ individuals move away from their small towns after high school, 
the lack of any queer presence in their community can lead to feelings of isolation, fear and 
shame. I’ll always have that memory of that young person in Ashcroft who was so kind and so 
appreciative, approaching me after the presentation almost on the verge of tears just wanting 
to thank us for taking the time to go there and to do what we do. Gold Trail is lucky to have 
him as an ally.
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INVEST: Treasurer's Report

Operating Expenses

Revenue Diversity

QFF

2014   $738,000

OiS General
61%

The Vancouver Out On Screen Film and Video Society completed the 2015 fiscal year with a 7% 
increase in revenue over 2014. The increased revenues in 2015 are due to an increase in corporate 
donations and a one-time grant from the B.C. Arts Council. Overall, the Society’s operating expenses 
increased from the prior year due to a one-time investment in seeking and hiring a new Executive 
Director, along with an overhaul of our websites, and normal fluctuations in the Society’s operations.

Revenues remain diverse and community-driven with 74% of total funding derived from community 
contributions. This includes individual and corporate giving, fundraising events and ticket sales.

35% 4%

QFF

2015   $833,298

OiS General
69% 28% 3%

Individuals

Government

Earned

Foundations

Corporate 
Partnerships40% 10% 26% 1% 23%
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OUR SUPPORTERS: We are only as strong as your support

We are deeply grateful for our Legend, Academy, Mogul, Director, Producer, Star, Cameo, and 
Ingénue Reel Patrons, as well as our Directors Guild and Legacy Endowment Fund donors. You are 
recognized personally in our Festival Guide.

Thank you from the bottom of our hearts for your support, commitment and belief in our work.

We are proud to acknowledge Out On Screen’s corporate and organizational partners that 
collectively support the Vancouver Queer Film Festival and Out in Schools.

Thank you!

Every effort has been made to ensure the accuracy of this listing. In the event of any inadvertent oversight, please 
accept our apologies and contact us at 604.844.1615 for corrections.

94.5FM Virgin Radio
Accenture
ACFC West, Local 202, Unifor
ARC Foundation
BC Nurses' Union
Be The Change Group Inc.
bed
Bell Media
British Columbia Arts Council
British Columbia Teachers' Federation
Canada Council for the Arts
Cineplex
CiTR Radio
City of Vancouver
CKNW Orphans' Fund
Coast Capital Savings
Consumer Protection BC
Creative BC
CTV
CUPE Local 15
DailyXtra.com
Delta Suites
Dentons Canada LLP
Department of Canadian Heritage
Dignity Memorial
Directors' Guild of Canada BC
Downtown Vancouver BIA
Dr. Langston Raymond
Emily Carr University of Art + Design 
Emterra Environmental
Encore
Flower Factory

Friends & Company
Gay Whistler
GayVan.com
Glenmore Printing
Granville Island (Canada Mortgage  
 and Housing Corporation)
Hastings Crossing BIA
Helijet International
Hospital Employees' Union
IATSE Local 891
IBM
IDS West
IN Magazine
James Goodman
JustCatering
Kronenbourg
Little Sister's Book & 
 Art Emporium
Loden Hotel
Lonsdale Event Rentals
Lush
Mark Anthony Group 
McCarthy Tetrault
Me to We Style
Megafone Consulting 
Mink
Nesters Market
Nuba
Opus Hotel
OUTtv
Pacific Coast Massage Therapy
Plane Creative

Positive Living Society of BC
Ramada Hotel
RBC
RBC Foundation
Sandman Suites
Screw It!
Scotiabank
SFU Woodward's
TD
TELUS Vancouver 
 Community Board
TELUS
The Flag Shop
The Hamber Foundation
The Junction
The Province of British Columbia
The West End BIA
The West Ender
UBC Robson Square 
Vancity
Vancity Theatre / Vancouver 
 International Film Festival
Vancouver Courier
Vancouver Foundation
Vancouver Frontrunners
Vancouver Sisters of Perpetual 
 Indulgence 
Vancouver School Board
Vancouver Weekly
Zipcar



THANK YOU

#405 - 207 West Hastings Street
Vancouver, BC, V6B 1H7 
outonscreen.com




