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THE CENTER IN OUR MANY POINTS OF CONNECTION: 

Letter from James Ong, Board Chair

Connecting the dots between queer communities is our first love. This year, more than 15 community 
leaders stepped in front of a camera in our Queer Loves Stories video series to share what they love about 
the Vancouver Queer Film Festival. They regaled us with tales of becoming ever-more smitten by our 
beguiling festival with each passing year. People gushed, they blushed, they expressed heartfelt gratitude 
for a space where, each summer, they could connect and fall in love with queer communities all over 
again. Queer love changes lives inside and out of LGBTQ2+ communities. It makes possible feats that 
people deem impossible. The Vancouver Queer FIlm Festival and Out in Schools are leaders in making 
space to foster many points of connection, and yes- love, between and within our communities. So it is 
with bittersweet feelings that we raise our glass to our beloved staff leader as they set their sights on new 
adventures. 

After 15 years of transformative, dynamic, and visionary leadership, Drew Dennis will be bidding adieu to 
their role at the helm of the Out On Screen ship. They will move into the ranks of our beloved membership, 
donors, and champions. Drew’s leadership made the extraordinary possible- exponential revenue growth, 
a remarkably diversified funding portfolio, the creation and success of the Out in Schools program. Drew 
led the organization in navigating some challenging, uncharted waters- attacks from right-wing groups 
seeking to undermine our ability to host conversations on homophobia and transphobia, declining 
government funding, and issues that created divides amongst our communities. 

The stars that guided Drew’s way through these waters were the relationships with you- our trusted and 
valued partners. This relationship-focused approach was central to Drew’s work cultivating an involved 
Directors Guild, opportunities for coalition advocacy and, year after year, a stellar staff team. Sound 
governance, trusted development strategies, and playful wit have been the hallmarks of their leadership- 
these legacies will remain within the organization long after Drew has gone. 

During my 9 years as Board Chair and 12 years as a Director, I have witnessed how Drew’s true passion 
for the organization’s purpose has created the most magical of moments. It has been a blossoming of a 
person and of an organization. This has been a wonderful era of synergy, creativity, growth, and change 
and it has been exciting to see vision come to fruition. I will cherish my time journeying alongside Drew to 
the outstanding organizational destinations we have all reached together.

Drew’s decision to set sail on a new course creates the opportunity for us to welcome in the next change 
maker to lead us forward. We are deeply grateful for all Drew has accomplished at Out On Screen and 
look forward to seeing their inevitable achievements in their future endeavours.

We will be looking for a leader who can help us to continue in the tradition of fostering our many points 
of connection in order to make ambitious dreams a reality. Innovative revenue initiatives, sharp financial 
management, savvy political acumen, inspiring team leadership, embodying intersectional approaches, 
and centering the heart and soul that is our programs- we know this leader is out there and we can’t wait 
to fall in love with them. 
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3ACHIEVEMENTS: 

Vancouver Queer 
Film Festival 

There is a new flourishing in the realm 
of queer cinema as the film industry and 
festival circuit grow more interested in 
the representation of LGBTQ lives.  As 
investment in these stories increases, 
so does their polished production and, 
in turn, the broader competition for 
these works.  Shana Myara, our Director 
of Festival Programming, masterfully 
competed against major players in the 
festival circuit on the West Coast and 
throughout Canada to offer a Festival 
marked by high-caliber cinematic 
treatments of diverse stories. 

We courted and secured a range of 
exceptional works of unparalleled artistic 
excellence in our Festival’s history while 
simultaneously advancing our focus on 
representation of marginalized voices 
within queer cinema. 

Our audiences saw works that premiered 
at Cannes, Berlinale and Sundance, 

along with award-winners from San 
Sebastián and Venice film festivals. 
Audiences were delighted to see 
featured icons such as John Lithgow 
[Terms of Endearment], Alfred Molina 
[Chocolat], Rose Rawlins [The L Word] 
and Olivier Rabourdin [Of Gods and 
Men].

It was a landmark year for women at 
our festival, 50% of films were directed, 
written or produced by women- an 
unheard of feat in an industry still 
dominated by a boy's club. We heavily 
invested in hosting these diverse 
visiting artists to dramatically enrich 
and enliven the festival experience.

More than 40 community partners 
stood with us to present these works 
to BC’s LGBTQ/ allied audiences. 

This year’s program at the Vancouver Queer Film Festival 
rivaled our most powerful programs to date and marked 
a new era of leadership in the larger cultural landscape of 

queer cinema.  
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IMPACTS: 

Vancouver Queer 
Film Festival 

the thrill of hearing 
directly from visiting 
artists, high-profile and 
emerging ones, as well 
as our own local gems

smooth line-ups with 
minimal wait time aided 
by friendly volunteers 
and staff create a 
fun, welcoming and 
enjoyable experience

films + events create the 
chance to connect across 
queer and trans sub-
communities to learn, make 
new friends and spark 
allyship

dynamic pop-up performances and 
events that give you the chance to see 
local artists, discuss our films and our lives

gathering together to 
see our diverse lives 
projected on screens 
instills the feeling of vital 
connectedness

artists:

cross-pollination:

i n  o u r  b i a n n u a l  a u d i e n c e  s u r v e y , 

m e m b e r s  s h a r e d  w h a t  q u i c k e n e d 

t h e i r  h e a r t b e a t  t h i s  y e a r :

belonging:

ease:

vitality:
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SPOTLIGHTS: Vancouver Queer Film Festival 

Women Transforming 
Cinema

Queer Russia 
with Love

cross-pollination:

In a year of groundbreaking cinema, 
women directed over 50% of our 
features. We invited some of the 
most high-profile women in queer 
cinema- Alex Kondracke and 
Angela Robinson [GIRLTRASH], Kate 
Johnston [Tru Love], Desiree Akhavan 
[Appropriate Behavior], Shine Louise 
Houston [The Crash Pad] and Sydney 
Freeland [Drunktown’s Finest]. 

These filmmakers and their 
characters represented diverse 
experiences of womanhood- from 
intergenerational love affairs on the 
banks of Toronto Island to the search 
for love on a Navajo reservation; from 
an all-girl rock band roaming the 
streets of LA to a bisexual wanderer 
navigating both Persian and 
American culture- these compelling 
films explored complex intersections 
of identity and experience.

We created space for Russians to 
reveal the realities of living under 
new draconian anti-queer laws.  
We brought Winter Journey, a 
film the Russian government has 
tried to bury and a filmmaker, 
Askold Kurov [Children 404], 
that brings the voice of queer 
youth resistors to the world.  Two 
standing ovations for Kurov at the 
Centrepiece Gala showed us but 
one way we help communities to 
stand with those in Russia. 

Our Interim Executive Director, 
Metha Brown, sat on the jury for 
the Side by Side Film Festival 
in St. Petersburg Russia.  We 
were honoured and grateful 
for the opportunity to extend 
our festival focus into another 
opportunity to stand with Russian 
artists, advocates and activists to 
celebrate their works and their 
lives.

Our longstanding focus on 
transgressive gender experience 
further deepened this year.  In 
collaboration with the University 
of British Columbia, we presented 
Kate Bornstein: A Queer and 
Pleasant Danger to a packed 
house and live-telecasted Kate, a 
leading figure in the historic battles 
for the recognition of gender 
self-determination, to discuss her 
experiences.

Drew Dennis, our Executive 
Director, led the panel.  Drew’s 
ongoing leadership in advancing 
trans rights and visibility has 
enabled our festival to be a leader 
in reflecting the lives, struggles 
and opportunities for change 
across the gender spectrum; this 
year was both a defining year and 
a place from which to continue the 
work.

Gender DIY
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Bright new leaders, fresh content, new platforms 
and the return of our signature contest marked 

a year of multi-faceted achievements.

Brandon Yan has stepped up to fill outgoing 
Program Coordinator, Jen Sung’s, tiny, but 
transformational shoes. Sharp, saavy and tireless 
in his commitment to impactful youth-led process, 
Brandon brings vital experience from his work in 
the Vancouver Foundation's youth portfolio. 

Bright new leadership

We invested in the development of an Out in Schools Online Learning Hub for teachers that 
builds on our work with the Teaching & Learning Resource Guide. Launching fall of 2015, it 
will enable teachers to access playlists and lesson plans with information and discussion 
activities. Teachers can utilize the tool to start the conversation in places where we can’t yet 
reach and continue conversations as a follow up to our presentations.

This year we relaunched the Rise Against Homophobia Video Contest and received short 
films that are moving testaments to the resilience of queer youth and to the value of allyship. 
We laim to work more closely with media teachers throughout the province to develop 
workshops specific to their classes and to classes interested in producing next years PSA’s.

Building the capacity within rural regions to do this work is essential. We were 
able to recruit and train a new regional facilitator in Northern BC to speak to the 
unique challenges of coming out in small, remote communities.  This model of 
training a new regional facilitator on our rural tours will enable more rural queer 
and trans youth to experience this life-changing work on a more regular basis.

Rise Against Homophobia Returns

Out in Schools Online Learning Hub

Northern BC Regional Facilitator

Our Out in Schools film library and presentation materials include more diversity across 
the gender spectrum. We also integrated concepts and discussion on the interrelationship 
between different forms of discrimination and exclusion.

Curriculum Update: Gender Diversity & Intersectionality

ACHIEVEMENTS: 

Out in Schools 
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ACTIVITIES 
+ IMPACTS : 

Out in Schools

9,500 students 

After the presentation, 

17% more students 
indicated they would 
step in or intervene if 
they saw an LGBTQ 
student being bullied 
at their school.

Before the presentation 
27% of students reported 
using 'that's so gay'. Of 

those students, 36% 
indicated they would no 
longer use the phrase after 
the presentation.

108 presentations

After the 
presentation, 

11% of students who 
were initially opposed 
or ambivalent 
indicated they would 
consider getting 
involved in their 
school's Gay-Straight 
Alliance.

21 rural presentations

Inclusive language:

Intervening 
when 
bullying 
occurs:

GSAs:

1,500 students 
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RURAL TOUR: Haida Gwaii  &  P r i n c e  R u p e r t

“It’s important that the kids 
hear that, ‘That’s so gay” isn’t 
harmless- it makes our schools 
unsafe. As a coach, it’s really 
great for students to see me be 
able to ask you questions about 
concepts like gender identity so 
they can see someone practice 
learning to be an ally.”   

Calvin Westbrook; teacher and 
coach, Haida Gwaii

In all seven schools we visited, queer and trans youth, teachers and counselors thanked us for opening hearts and 
changing minds- for catalyzing conversations about everyone's responsibility to build safer school communities. 
Students shared vulnerably about the impact of having visible advocates actively engage whole classrooms in an 
affirming dialogue. 

Students are asking more and more questions about gender diversity- how to understand it and how to support it. 
We know in the years to come this question will be central to our presentations and our policy work.

“I am really glad you are here. 
I am still questioning my 

orientation. I like living here, but I 
know some kids who have been 

questioning have had it really 
hard. You being here helps us to 

have this conversation about how 
schools can be a safe place when 

there are other places that aren’t 
so safe.”   

10th grade student; 
Haida Gwaii

Intervening 
when 
bullying 
occurs:
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INVEST: Treasurer 's Report

Operating Expenses

Revenue Diversity

Q F F

2 0 1 3  $ 7 5 5 , 0 0 0

O i S G e n e r a l
61%

The Vancouver Out on Screen Film and Video Society completed the 2014 fiscal 
year with an operating surplus of $10,457. This represents approximately 2% of 
its total operating budget of $737,800, making it the second consecutive year to 
finish in the black. Overall, the Society's operating expenses decreased slightly 
from the prior year, due to normal fluctuations in the Society's operations.

Revenues remain diverse and community-driven with 76% of total funding 
derived from community contributions. This includes individual and corporate 
giving, fundraising events and ticket sales.

35% 4%

Q F F

2 0 1 4  $ 7 3 8 , 0 0 0

O i S G e n e r a l
66% 31% 3%

I n d i v i d u a l s

G o v e r n m e n t

E a r n e d

F o u n d a t i o n s

C o r p o r a t e  & 
S p o n s o r s h i p s

$ 3 3 6 k
$84k

$167k
$21k

$130k
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OUR SUPPORTERS:   We can’t do it without you.

Reel Patrons + Endowment Donors
We treasure our Legend, Academy, Mogul, Director, Producer, Star, Cameo 
and Ingénue Reel Patrons, as well as our Directors Guild and Legacy 
Endowment Fund donors. 

Thank you so much for your support and your belief in our work.

Out in Schools 
Supporters
We are proud to acknowledge the Out in 

Schools contributors for 2013/14:

Principal Partners ($10,000+)
Arc Foundation
Coast Capital
Fillmore Family Foundation
Friends & Company
Scotiabank
TD
Telus Community Board

Honour Roll ($5,000 - $9,999)
BC Nurses’ Union
CKNW Orphans' Fund
RBC Foundation
Vancouver Frontrunners

Credit Roll ($1,000 - $4,999)
British Columbia Teachers’Federation
Dignity Memorial
Hamber Foundation
Modo
Vancouver Foundation
Vancouver School Board
Sisters of Perpetual Indulgence

Festival Supporters
The 2014 VQFF Gold Reel and above supporters include: 

Premiere Partners
Cineplex
B’stro

Spotlight on Youth Partners
Scotiabank
IBM

Diamond Reel Partner
Caya

Founding Media Partner
Xtra!

Media Partners
The Beat, 94.5fm
CTV
OUTtv
The Vancouver Courier
WE Vancouver

Platinum Reel Sponsors
Granville Island
Nixey Communications
UBC Alumni Affairs

Festival Funders
BC Arts Council
Canada Council for the Arts
Canadian Heritage
City of Vancouver
Creative BC
Province of British Columbia

Gold Reel Sponsors
Detours Travel
Downtown Vancouver BIA
McCarthy Tetrault
UBC Critical Studies in     
    Sexuality
Vancity

Thank you!

All 2014 festival donors and sponsors are proudly noted in the festival guide.

Every effort has been made to ensure the accuracy of this listing. In the event of any inadvertent 
oversight, please accept our apologies and contact us at 604.844.1615 for corrections.



O u t  o n  S c r e e n
THANK YOU


