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The Vancouver Out On Screen Film & Video Society
At Out On Screen, donors, supporters, volunteers, and film-lovers believe in a world where queer, trans, and two-spirit identities are
equitably valued and represented in society and in media. For 29 years, we have curated the latest in queer film and knowledge, and
have convened safe spaces for the LGBT2Q+ community because, when we all see ourselves represented, we are inspired and
empowered to advance our communities and enact social change at home, and around the world.
Organizational Mission
Our mission is to illuminate, celebrate, and advance queer lives through film, education, and dialogue.
Board of Directors
The following individuals support Out On Screen by contributing their time and expertise to ensuring we remain a courageous,
innovative, and vibrant member of the LGBT2Q+ communities we serve and an active contributor to Vancouver’s cultural fabric.
James Ong
Rudolph Korompis, CPA, CA
Gerhard Maynard
Ki Wight

Board Chair
Treasurer
Director
Secretary

Catherine Wong
Lori MacIntosh
Melinda Johnston
Daniel Heath Justice

Vice Chair
Director
Director; Development Liaison
Director

Commitment to First Nations & Indigenous Peoples of These Lands
Out On Screen recognizes that we have existed on the unceded traditional territory of the Musqueam, Squamish, and Tsleil-Waututh
First Nations since 1988. Out On Screen recognizes the governance authority of these Nations for their shared territories and seeks
to abide by their time-honoured protocols.
Being predominantly settlers and immigrants to this land from many diverse backgrounds, we recognize that we have much to learn,
as well as an ongoing responsibility to share our collective histories and contribute to changing the oppression perpetuated by
colonization, even today. Reconciling past injustices, and strengthening shared understanding and awareness of history, is vital to
both Indigenous and non-Indigenous communities. We believe in the value of truth telling and reconciling our relationships so we
can be a queer arts organization that celebrates, illuminates, and advances the lives of all queer people, including queer, trans, and
two-spirit people.
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Vancouver Queer Film Festival 2017: Love. Resist. Your heart is the size of your fist.
Our 2017 Festival theme of love and resistance was meant to reflect the polarity of queer
art. Members of LGBT2Q+ communities are uniquely aware of the duality of our
existence; that acts of love are simultaneously acts of resistance. With the rise of antiLGBT2Q+ movements and an increase in public racialized violence in North America and
around the world, the Festival’s theme was timely and relevant. The Festival’s opening
weekend coincided with the racist violence in Charlottesville, Virginia, underscoring the
importance of providing platforms for intersectional queer arts to our audience. At the
same time, our new Artistic Directors, Anoushka Ratnarajah and Amber Dawn, were met
with incredible warmth and love by our audiences who embraced our programing –
including an increase of local and Canadian content – with an outpouring of positive
feedback.

“To love one another is an act of resistance. When I tell
you I love you, I must show you again and again how
much by standing with you, as we fight for our freedom
together.” – Anoushka Ratnarajah, Artistic Director

This year’s Festival featured 74 films, both short and feature-length, over 20 local
performing artists, and 10 visiting artists from around the world. We also provided 30
non-film programs including artist Q&As, parties, and community building events. The
Festival screened films from 17 countries, featuring a blend of narrative, documentary
and experimental features and shorts; more than half of this year’s programing was
comprised of Canadian work.
Artist in Residence
We were excited to initiate a new Artist in Residence program this year and to welcome
Vivek Shraya to share her body of work with Festival audiences. Shraya works in a
multitude of media, including film, and was therefore the perfect Artist in Residence to
expand the Festival’s programing and to mark our dedication to highlighting queer and
trans artists working across artistic styles. Shraya joined in our Chosen Family Story Hour
to share her children’s book The Boy and the Bindy and facilitated a retrospective and
Q&A on her photography and film work for In the Picture. Shraya’s single Girl It’s Your
Time, was used as the soundtrack to the 2017 Festival trailer.
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Shining the Spotlight: 2017 VQFF Programming Pillars
This year our four Spotlights highlighted LGBT2Q+ communities in BC, Canada, and across the world.
The Experiential Lens: Filmmakers of Colour
This spotlight emphasized the work of directors and writers of colour, knowing that the people best positioned to share their stories
are those with the direct lived experiences. This Spotlight featured some of 2017’s most beloved films including Signature Move and
the Opening Gala film I Dream in Another Language (Sueño en otro idioma). We were thrilled to be joined by directors Doris Yeung
(Taxi Stories) and Francis Luta (Project Gelb) along with Fawzia Mirza, co-writer and star of Signature Move.
Indigenous Cinema Spotlight
In 2016, we introduced the Two-Spirit REELness Spotlight as part of our journey to be in right relations with Indigenous and TwoSpirit people of the lands on which our Festival exists. This year, we continued our journey of reconciliation with Kumu Hina and the
IndigiFemme Double Bill. The latter of these films was an exciting blend of short films and live performances exploring the sovereign
identities of Indigenous people.

Amber Dawn & Anoushka Ratnarajah at the Opening Gala film
I Dream in Another Language.
Photo: Angelika Kagan, 2017

Shane Sable performs at IndigiFemme Double Bill.
Photo: Luis Guillermo Alvarez, 2017
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Intergenerations Spotlight
The spirit of this Spotlight is best captured in the Troublemakers 2.0 Project which pairs 10 queer seniors and 10 queer youth
together for the purpose of creating short documentary films. This project is about sharing stories between generations of queer,
trans, and Two-Spirit people – a theme that was echoed in other Spotlight films including The March Sweater Project and Stay Gold
Man Up (both Vancouver-focused documentaries), and The Death and Life of Marsha P. Johnson, an investigative documentary
about one of the leading pioneers of trans and queer rights.
Young Hearts, Bright Eyes: Spotlight on Youth
The Festival strives to be accessible and relevant for youth. This year’s Centrepiece Gala film, FREE CeCe!, reinforced the need for
young trans people to tell their stories. OUTtvGo People’s Choice Award winner, Maybe Tomorrow, was also a key feature of this
Spotlight, putting a cute, flirty spin on queer coming out stories. The standout favourite was Behind the Curtain: Todrick Hall, a
documentary film following the prominent young YouTube celebrity-turned mainstream hip-hop artist as he navigates being a queer
person of colour through the production of his original musical tour Straight Outta Oz.

Troublemakers 2.0 youth filmmakers & subjects.
Photo: Brian Elliot, 2017

Still from Behind the Curtain: Todrick Hall.
Awesomeness Films, 2017
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2017 Vancouver Queer Film Festival Attendance
This year’s Festival attendance was 11,265. The 2016 Festival had set a new attendance record for the Festival so while it was
disappointing to see a reduction in attendance in 2017, we did achieve an attendance more in-line with trends prior to 2016.
Following a review of our 2017 activity, we believe lower attendance numbers were due to a change in our street/community event
strategy, the on-boarding of new marketing & communications staff, and the Festival’s proximity to Vancouver Pride. It is also
worthy to note that other large summer events, such as the Celebration of Light and Pride both experienced commensurate
decreases in their attendance, telling us that there may have been greater factors at play this year for all Vancouver events.
Vancouver Queer Film Festival Attendance – 5 Year Trend
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Key Learnings
2017 highlighted the importance of in-person interactions for our promotions team. We have reviewed our communications onboarding practices and will be implementing new practices in late 2017 to start next year’s 30 th anniversary from a place of strength.
We are also reviewing the Festival’s schedule and preparing to adjust our strategies to better cope with the possibility of audience
fatigue from Pride in 2018 and beyond. Finally, we are undertaking a community consultation process as part of our annual strategic
planning to better assess the needs and interests of the communities we serve, allowing us to better serve them and to provide a
world-class Festival which is rooted within our local LGBT2Q+ communities.
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The Festival Community
Based on our 2017 Audience Survey, the Festival continues to maintain a balanced audience. We see roughly equal representation
between the 25 to 34 and 55 to 64 age groups – about 20% each – a with other age groups accounting for 10-15% each of our
audience. Less than 5% of our audience is under the age of 18, likely owing to the Festival running outside of the school year and
during the peak family vacation season.
The dominant household income group (about 22% of survey respondents) was the $50,000 - $74,999 range, comparable with the
national average household income. About 10% of our audience has an annual household income exceeding $125,000.
80% of survey respondents live within Vancouver; of those who live outside of Vancouver, 80% identified themselves as living
within the Lower Mainland. Dominant populations within Vancouver live in the Downtown/West End, Downtown-Eastside/HastingsSunrise, or Kensington-Cedar Cottage neighbourhoods.
Nearly half of the survey respondents identified as male; just over 30% identified as female, with the balance identifying as trans,
gender fluid, or another non-binary identity.
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Promotions, Marketing and Community Engagement
The 2017 VQFF Street Team focused on smaller community
opportunities that allowed for us to have more meaningful
engagement with the public. We visited East Side Pride and
set up a table to sell tickets and promote the Festival outside
Little Sister’s Book & Art Emporium during Vancouver Pride
festivities. We also leveraged our partnership with the
Vancouver Frontrunners Club to activate at the Vancouver
Pride Run & Walk and Pride Sports Day in July. The result was
a series of fewer, but more impactful, engagement
opportunities with members of the public.

Channel Metric
2016
2017
Yr/Yr Change
Website pageviews 117,479 121,469 +3,990 (+3.4%)
Facebook likes
5,650
6,209 +559 (+9.9%)
Twitter followers
7,471
8,146 +675 (+9.0%)
Instagram followers
870
1,219 +349 (+40.1%)
eNews subscribers
7,452
1,207 -6,245 (-83.8%)
Earned Media
The following sources ran interviews with 2017 Festival artists
and programming staff:

In response to Canada’s Anti-Spam Legislation (CASL) which
took effect on July 1, 2017, we saw a dramatic decrease in our
e-newsletter subscribers as a result and we are currently
evaluating what effect this reduction may have had on our
promotional activity during the Festival. On a positive note,
our e-newsletter open rate nearly doubled, meaning our
current subscribers list is more engaged and loyal to Out On
Screen and the Festival.

Radio: Roundhouse Radio “The Janice & Cory Show” |
Vancouver Co-Op Radio “Arts Rational”, “Fruit Salad”, “Gender
Queeries”, “Media Mornings” | CBC Radio “Early Edition”,
“Phare Ouest” (French language), “Boulevard du Pacifique”
(French language) | CiTR “QueerFM Reloaded” | News1130

We saw increases in all digital channels this year. Social
Media posts were successful in driving more traffic to our
website, resulting in an increase in tickets being purchased
ahead of time online vs. in-person at our venues. This
expedited the check in process for our patrons and allowed us
to effectively test our new ticketing software.

Print: BeatRoute Magazine | Megaphone Magazine | Post
Media (Vancouver Sun & Vancouver Province) | Ricepaper
Magazine | SAD Magazine | Westender (cover story)

Television: APTN | City TV “Breakfast Television” | Global TV
“Weekend News” | Novus TV | OutLook TV (July and Sept)

Digital: DailyXtra.com | Georgia Straight |
VancouverPresents.com | VICE Canada
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2017 Vancouver Queer Film Festival Sponsors
24 Frames
94.5 Virgin Radio
ACFC West, Local
2020 Unifor
barbara findlay Q.C.
Be the Change
Group Inc.
bed
Canadian Media
Producers
Association
Carl Meadows and
Les Dick
Cineplex Odeon
CMHC - Granville
Island
Coast Coal Harbour
Hotel
Creative BC
CTV Vancouver
The Cultch /
The York Theatre
DailyXtra.com
The Davie Village
Post
Delta Air Lines
Delta Vancouver
Suites by Marriott
Directors’ Guild of
Canada - BC

Film Editing and
Finishing
Radio Media
Union
Boutique Law Firm
Public Health
Media
Local Bedding
Business
Professional
Association (BC
Producers Branch)
Community
Members
Cinema
Crown Corporation
Hotel
Crown Corporation
Television Media
Local theatre
company
Online LGBT News
Local online media
Airline
Hotel
Union

Downtown Vancouver Business
Improvement Association
Dr. Raymond
Dentist
Langston
English Bay Swim
LGBT Fitness Group
Club
The Flag Shop
Signage and
Printing Services
Four Seasons Hotel
Hotel
Gayvan.com
Online LGBT Travel
Hastings Crossing Business
Improvement Association
Hospital Employees' Union
Union
IATSE Local 891
Union
Interior Design
Trade Show
Show Vancouver
James Goodman
Community
Member
Little Sister’s Book
Queer Retail Store
& Art Emporium
The Junction Pub
LGBT Pub
McCarthy Tetrault
Business &
Commercial Law
Modo
Car Co-op
Northwest Kennels
Pet care
& Daycare
OPUS Vancouver
Hotel
OUTtv / OUTtvGo
LGBT Media
RBC
Personal and
Business Banking

Mission Hill
Sandman on Davie
Scotiabank
SFU Woodward's
Cultural Unit
Telefilm Canada
TELUS
The Burrard
UBC-CSIS

Winery
Hotel
Personal &
Business Banking
Post-Secondary
Education
Crown Corporation
Telecoms
Hotel
Post-Secondary
Education
Credit Union
Local Print Media
LGBT Fitness Group

Vancity
Vancouver Courier
Vancouver
Frontrunners Club
VIFF Vancity
Cinema
Theatre
West End Business
Improvement Association
The West Ender
Local Print Media
Whistler Brewing Co Brewery
Whistler Pride &
LGBT Pride Group
Ski Festival
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